District Health Assessment for Multiple District 2 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(16) 36 0 36 0% 0 2 -2 1183 0 1183 169 222 -53 -4.29% 1,235 33 42% 34 12 100% 33% 3% 0% 5 0 GLT
2T2 T(8) 42 0 42 0% 2 1 1 1236 0 1236 210 251 -41 -3.21% 1,277 29 55% 50 8 100% 29% 0% 0% 7 1 GMT
273 T(24) 33 0 33 0% 0 0 0 740 0 740 105 108 -3 -0.40% 743 22 55% 0 0 0% 21% 0% 0% 3 0
2E1 T(24) 41 0 4 0% 0 5 -5 984 0 984 99 174 -75 -7.08% 1,059 24 54% 23 57 60% 32% 2% 0% 10 0
2E2 70 0 70 0% 0 1 -1 1917 0 1917 214 336 -122 -5.98% 2,034 27 44% 7 0 100% 11% 0% 0% 11 0
2X1 57 0 57 0% 1 2 -1 1743 0 1743 284 302 -18 -1.02% 1,764 31 46% 23 28 50% 2% 0% 0% 8 0
2X2 T(24) 39 0 39 0% 0 2 -2 984 0 984 139 183 -44 -4.28% 1,028 25 46% 4 23 50% 15% 0% 3% 9 0
2X3 50 0 50 0% 0 4 -4 1446 0 1446 213 284 =71 -4.68% 1,517 29 44% 34 58 100% 10% 2% 0% 7 0
2A 47 0 47 0% 0 3 -3 1277 0 1277 135 216 -81 -5.96% 1,357 27 57% 32 19 33% 32% 2% 0% 6 0 GMT
2A2 64 0 64 0% 1 3 -2 1695 0 1695 229 271 -42 -2.42% 1,736 26 44% 37 35 33% 11% 3% 0% 12 0
2A3 T(22) 55 0 55 0% 1 0 1 1196 0 1196 170 216 -46 -3.70% 1,241 22 60% 0 0 0% 20% 4% 0% 14 6
281 47 0 47 0% 1 3 -2 1624 0 1624 239 244 -5 -0.31% 1,632 35 43% 26 19 33% 11% 0% 0% 3 0
282 56 0 56 0% 2 2 0 1600 0 1600 237 278 -41 -2.50% 1,641 29 39% 10 8 100% 14% 2% 0% 5 0
283 52 0 52 0% 1 0 1 1852 0 1852 404 418 -14 -0.75% 1,866 36 38% 0 0 0% 10% 0% 0% 10 0
284 76 0 76 0% 3 3 0 2105 0 2105 334 346 -12 -0.57% 2,114 28 43% 6 17 33% 13% 0% 0% 12 2
285 61 0 61 0% 1 1 0 2439 0 2439 374 322 52 2.18% 2,383 40 23% 1 27 100% 0% 0% 2% 11 0 DG,1stVDG
826 0 826 0% 13 32 -19 24021 0 24021 3555 4171 -616 -2.50% 24,627 29 45% 24 311 63% 15% 1% 0% 133 9
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District Health Assessment for Multiple District 2 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(21) 49 0 49 0% 0 4 -4 1110 0 1110 121 206 -85 -711% 1,193 23 55% 54 49 50% 24% 2% 0% 3 0 1stVDG,2ndV
DG,GMT
3NW 45 0 45 0% 0 1 -1 1261 0 1261 100 157 -57 -4.32% 1,318 28 40% 9 15 100% 38% 0% 2% 4 2 2ndVDG
3sw 59 0 59 0% 0 2 -2 1362 0 1362 130 188 -58 -4.08% 1,419 23 42% 39 21 0% 29% 0% 0% 8 2
153 0 153 0% 0 7 -7 3733 0 3733 351 551 -200 -5.09% 3,930 24 46% 43 85 43% 30% 1% 1% 15 4
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District Health Assessment for Multiple District 7 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 28 0 28 0% 1 2 -1 788 0 788 140 181 -41 -4.95% 825 28 36% 29 21 100% 18% 0% 0% 5 0
71 T(24) 33 0 33 0% 0 1 -1 736 0 736 69 124 -55 -6.95% 791 22 55% 4 6 100% 24% 0% 0% 10 0
70 T(24) 27 0 27 0% 0 1 -1 637 0 637 89 96 -7 -1.09% 643 24 56% 38 17 0% 30% 0% 0% 5 0 GMT
7N T(24) 31 0 31 0% 0 1 -1 654 0 654 64 85 -21 -3.11% 675 21 58% 81 0 100% 35% 0% 0% 7 0
119 0 119 0% 1 5 -4 2815 0 2815 362 486 -124 -4.22% 2,934 24 51% 36 44 80% 27% 0% 0% 27 0
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District Health Assessment for Multiple District 8 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 20 0 20 0% 0 0 0 753 0 753 77 83 -6 -0.79% 758 38 30% 0 0 0% 15% 0% 0% 5 1 2ndVDG
8l T(24) 27 0 27 0% 0 0 0 634 0 634 68 118 -50 -7.31% 684 23 44% 0 0 0% 30% 4% 0% 7 0 2ndVDG,GST
80 T(24) 25 0 25 0% 0 0 0 655 0 655 90 60 30 4.80% 625 26 40% 0 0 0% 24% 0% 0% 6 0
8N T(24) 36 0 36 0% 0 1 -1 953 0 953 93 102 -9 -0.94% 962 26 39% 66 8 0% 11% 0% 0% 9 3 2ndVDG
8s T(24) 36 0 36 0% 0 1 -1 973 0 973 7 131 -60 -5.81% 1,033 27 36% 78 16 100% 28% 0% 0% 5 1
144 0 144 0% 0 2 -2 3968 0 3968 399 494 -95 -2.34% 4,062 28 38% 72 24 50% 22% 1% 0% 32 5
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District Health Assessment for Multiple District 26 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 39 0 39 0% 0 1 -1 1055 0 1055 58 108 -50 -4.52% 1,104 27 46% 91 3 0% 41% 0% 0% 8 0
26 M2 39 0 39 0% 0 0 0 1336 0 1336 112 171 -59 -4.23% 1,397 34 28% 0 0 0% 5% 0% 0% 8 0
26 M3 T(2) 56 0 56 0% 0 3 -3 1247 0 1247 97 171 -74 -5.60% 1,321 22 54% 38 34 67% 34% 13% 0% 7 0 2ndVDG
26 M4 T(1) 56 0 56 0% 0 1 -1 1247 0 1247 98 132 -34 -2.65% 1,278 22 46% 8 10 0% 34% 7% 0% 8 0 2ndVDG
26 M5 T(19) 51 0 51 0% 1 3 -2 1162 0 1162 118 243 -125 -9.71% 1,288 23 45% 3 68 67% 25% 0% 0% 6 1 2ndVDG
26 M6 T(24) 41 0 4 0% 0 2 -2 918 0 918 75 170 -95 -9.38% 1,013 22 49% 33 25 50% 22% 2% 0% 7 0 GMT
26 M7 38 0 38 0% 0 0 0 1385 0 1385 111 153 -42 -2.94% 1,427 36 42% 0 0 0% 16% 3% 3% 9 0 2ndVDG,GLT
320 0 320 0% 1 10 -9 8350 0 8350 669 1148 -479 -5.43% 8,828 26 45% 29 140 50% 26% 4% 0% 53 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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